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CONSTITUTION OF   TKDSCOT
PREAMBLE

Taekwon-Do ITF is the art of physical, mental and moral training, practised by means of techniques used in combat but without weapons. It is used by practical applications in self-defence resulting in a beneficial method for people’s health. Those who practise Taekwon-Do ITF are committed to encourage and to promote it through TKDSCOT without any kind of discrimination (religious, racial, national, gender or ideological), adjusting at all times in its operation to democratic purposes according to the Tenets of Taekwon-Do ITF: courtesy, integrity, perseverance, self control and indomitable spirit.

The members of TKDSCOT, declared themselves as eternal students of the teachings of General Choi, are aware of his contribution and his dedication to Taekwon-Do and also to his organisation, and have the aim to honour him, his knowledge and his vision of this art.

Finally, the members of TKDSCOT must give their word to act as good citizens, integrated in a society whose principles are peace, liberty, justice, humanity and morality.
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1.
NAME AND STATUS
1.1
The name of the Federation shall be TKDSCOT (hereafter referred to the Federation)

1.2
The Federation shall be a Member Club.

2.
OBJECTS

2.1
The object of the Federation shall be to promote and encourage participation in the Korean Martial Art of Tae Kwon-Do in Scotland and, in furtherance of this object, to educate train and enter into competition the members of the federation, through a series of Tae Kwon-Do Schools.

2.2
The Federation shall be a non profit making organisation.

3.
MEMBERSHIP

Classification;


Full Members  
Registered Dojangs with 50 and above active membership


Members  

Registered Dojangs with 49 members and under. 



Individual
    
Individual
3.1
All persons who complete the appropriate application form and return same to an Instructor at one of the Federation schools, shall subject to the approval of that Instructor, be admitted to membership of the Federation and shall be entered in the Register of Members accordingly.

3.2
The Board of Directors shall, from time to time to time, lay down the condition of Membership and determine the annual subscription payable by members.

3.3
Applicants for membership below the age of eighteen years shall be entitled to be admitted as junior membership without the right to hold office or to vote at General Meetings.

3.4
Only full members of the Federation (registered dojangs with 50 and above) who have attained the Rank of at least Blackbelt I degree may along with the Board of Directors, be entitled to vote at General Meetings and votes may only be cast in person by the person entitled to vote.

Full members, members and individual have the right to attend with a maximum of two delegates per school. Only one full member delegates has the right to vote. 

The members, who, 30 days previous to the AGM of TKDSCOT are not up to date in the payment of all fees, and other liabilities required as members; and who had not refuted them judicially of the amount due, may participate in General Meeting deliberations but are not entitled to vote.

3.5
It shall be the duty of every member to further, to the best of his or her ability, the objects, interests and influence of the Federation.

3.6
Membership of the Federation shall not be transferable and shall cease:

i)
Upon any member ceasing to posses the qualification for membership.

ii)
Upon any member giving notice in writing to the Board of Directors of his or her intention to withdraw or resign from membership.

iii)
Upon any member being expelled from membership by the decision of the Disciplinary Committee hereafter referred to.

iv)
Upon any member being in breach of any rules and regulations contained herein or promulgated by the Board of Directors.

4.
BOARD OF DIRECTORS

4.1 
To be eligible, the following requirements must be fulfilled under the Regulations:

b) That the member submitting their candidature is up to date with the

     membership fees, and that the candidate, in a personal capacity, has  

     satisfied all obligations that apply.

d) Be a holder of a 4th Degree (Degree) as a minimum.

e) Being older than 30 years old.
4.2
The business of the Federation shall be managed by a Committee herein referred to as the Board of Directors.  The Board of Directors shall have full power to do all things that may be necessary for carrying out the object of the Federation and for the General Management of the membership.

4.3
The Board of Directors shall consist of the Secretary General, the Finance Director, President/Chairperson one Director without Portfolio, Safeguard Director, Equity Director. The duties of each Board Member shall be as detailed in the Schedule annexed to these presents and as the Federation shall from time to time decide at General Meetings.

4.4
Notwithstanding the provisions contained in Article 4.2 hereof, the Board of Directors may co-op such additional directors as it may think fit and may fill any vacancy which arises within the Board by co-opting a Member to carry out the specific task ascribed. Co-opted Directors shall hold office only until the General Meeting following their co-option.

4.5 
Any one may serve upon the Board of Directors in any of the positions aforementioned.
4.6
All Members of the Board of Directors must vacate office after two years service, at which time they may be re-elected.

4.7
Any member of the Board may be removed from office:

i)
If he or she resigns the position held by giving 21 days written notice to the other Board Members. The Secretary General should be given 28 days notice.

ii)
If the Secretary General provides the Board Member in question with a written notice inviting him or her to resign from office within a time specified in the notice, the Secretary General may call a meeting in accordance with the provision of Article 6.4 I) hereof.  The Secretary General shall inform the Board member in question of the time and place of the meeting and of the nature of the complaint and shall afford the Board Member the opportunity to offer an explanation.

         At any meeting called in pursuance of this article, the Board Member in Question shall be permitted to offer an explanation of his or her conduct verbally or in writing and, if after that two thirds of the Members present and entitled to vote, vote for the expulsion of the Board Member, that Board Member shall immediately cease to hold office.

iii)
If being duly called upon, he or she is absent from three consecutive Meetings of the Board, without leave from the board.

5
THE EXECUTIVE & PROMOTION GRAND MASTERS /MASTERS BOARD 

The E& P Board is composed of The President, Masters and Grand Masters. The President may appoint any other board member for the executive meeting depending on the matter(s) to be discussed.

The Executive Committee:

a. Executes decisions taken by the Board of Directors.

b. Ensures day-to-day management of  the federation .

c. May apply temporary disciplinary measures on a member or an individual, 
    pending investigation and a decision by the Board of Directors.

d. Responsible for the technical level and promotion criteria for both coloured 
   belt and Black Belt.

6.
MEETINGS OF THE BOARD OF DIRECTORS

6.1
The Chairperson will chair all meetings. If the Chairman cannot attend any General Meeting, the Board shall select a Vice-Chairman prior to consideration of the Agenda.

6.2
Any two Members of the Board may call for a meeting of the Board by providing 28 days written notice to the Secretary General who shall therefore call  a meeting in accordance with Article 4.7ii) hereof.

6.3
The Secretary General may, at anytime, call a meeting of the Board of Directors and shall do so by giving no less than 48 hours notice of the date, place and time of such meeting to other Members of the Board. The Board shall meet no less than two times per annum, excluding the Annual General Meeting.

6.4
The Quorum at any meeting of the Board of Directors shall be four 

6.5
Every Board Member present at a Board Meeting shall have one vote upon every motion.  All matters shall be decided by a simple majority of those present and entitled to vote. In the case of an equality of votes, the President/Chairman shall have a second or casting vote.

7.
POWERS OF THE BOARD OF DIRECTORS

7.1
Notwithstanding the Generality contained in Article 4.1 hereof, the Board of Directors may from time to time, make, vary and repeal bylaws for the regulation of the Federation’s  business and the conduct of proceedings at the Federation’s schools, provided always that the Board of Directors may not exercise this General power to alter these presents.

7.2
Without prejudice to the generality contained in the schedule annexed hereto, the Finance Director may with the consent of the board, borrow money on behalf of the Federation.  He or she may also spend money up to the value of £500 without the consent of the Board, but must obtain the board’s permission (by majority vote) to spend a sum of over £501 except in the case of always in respect of professional fees and the cost of running the day-to-day administration of  the Federation .

7.3
A Disciplinary Committee may be formed

i)
In order to consider the conduct of any member of the Federation provided that member be given due notice of the allegations made against him or her and has been afforded the opportunity of making written or verbal explanations to the board.  21 days written notice of the Board Meeting from the Secretary General shall be considered sufficient opportunity to provide an explanation and any member so notified may personally attend the disciplinary meeting to offer an explanation.

ii)
If after hearing a Federation members explanation, the majority of the disciplinary committee shall be satisfied that member should be expelled from the Federation, that member shall immediately cease to be a member of the Federation.

7.4
Without prejudice to the provisions contained in Article 7.3 hereof, the Federation may, with the approval of the Board of Directors and the approval of the membership in General Meeting make honorarium payments to any member of the Board of Directors, for services rendered during their term of office.

8.
ANNUAL GENERAL MEETING

8.1
The Annual General Meeting shall be held at such a time (not being more than 15 months after the holding of the preceding AGM) and place as the committee shall determine.  At least 28 days notice shall be given in writing by the Secretary General.  
8.2
The following notices must be placed before, or read to, the Annual General Meeting:

i)
A report by the Board of Directors

ii)
A report by the Finance Director

iii)
The accounts of the Federation

iv)
Election of Board Members

v)
Consideration of any other business of which 21 days due notice has been given

vi) Whenever necessary, consideration of and voting on proposals to alter this constitution

8.3
Any member who wishes to move a resolution at the A.G.M. shall give written notice of the resolution to the General Secretary at least 21days prior to the A.G.M. and the General Secretary incorporate such resolution into the Notice referred to in Article 7.1 hereof. 
8.4
The A.G.M. may not take place unless there are sufficient Board Members to form a Quorum as referred to in article 5.4 hereof.

8.5
The Board of Directors shall cause minutes to be kept of the A.G.M.
9
GENERAL MEETINGS

9.1
The Secretary General may at any time for any special purpose call an Extraordinary General Meeting and shall do so immediately upon requisition in writing of any 30% members of the Federation who are entitled to vote at such a meeting.

9.2
All matters at an Extraordinary General Meeting shall be divided by majority vote and, where a vote is tied, the Chairman shall have the casting vote.

9.3
The Quorum for an Extraordinary General Meeting shall be the same as for a meeting of the Board and A.G.M.

10
DISSOLUTION

10.1
If at any general meeting a resolution for dissolution of the Federation shall be passed by a majority of the members present and entitled to vote, and if such resolution shall be confirmed by resolution passed by a majority of two-thirds of the members present and entitled to vote at a special general meeting held not less than one month after that meeting at which not less than one-half of the members entitled to vote shall be present, the Board of Directors shall immediately or at such future date as shall be specified in such resolution,  proceed to realise the property of the Federation and after the discharge of all liabilities shall divide the remainder equally among all the full members, and upon the completion of such division, the Federation shall be dissolved.

11
APPLICATION

11.1
The Board of Directors may, with the approval of the membership given at a General Meeting, permit the Federation to be affiliated to any other body, either national or international.

11.2
Notwithstanding the provisions contained in Article 3 hereof, any firm, society, club, corporation, federation, or any incorporated or unincorporated body may be permitted to affiliate to the Federation by applying to the Secretary General in a form to be prescribed by the Board of Directors.  Such affiliates may, where appropriate be granted a voting right accordingly to their status.

12
These presents may be added to, repealed or amended by Resolution at either the A.G.M. of the Federation or an E.G.M. of the Federation provided that no such resolution shall be deemed to have been passed unless it be carried by a majority of at least two thirds of the members present and entitled to vote.  Any reference to these presents or the constitution shall be included a reference to these presents as from time to time altered in accordance with this rule.


